[-49 LAFAYETTE CONNECTOR OVERALL PROJECT SCHEDULE

CONCEPTUAL DESIGN PHASE

24 months

[-49 Lafayette

Connector Concept

Refinement

Complete
Functional Plan
EIS/ROD Re-evaluation
Traffic Analyses

CSS Process
Bridge Type Studies

Engineering
Field Services
Topographic Surveys
Initial Subsurface

Utility Engineering (SUE)
Initial Geotech Program

Project
Delivery
Refine Costs

Segment & Phasing Plan
Funding & Delivery Plan

L

Design
Guidelines
Document

CONSTRUCTION PHASE

3-5 years (anticipated) Timing TBD (staggered or simultaneous)
Potential Segments Potential Phased Construction
) (phasing to be determined)
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[-49 LAFAYETTE CONNECTOR CONCEPT REFINEMENT PROCESS

PROJECT BACKGROUND

AND HISTORY
PATHWAY CONNECTIVITY
T0O AND
PROGRESS STRUCTURES
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ENVIRONMENTAL

CSS COMMITTEES CSS COMMITTEES
Discussions/Deliberations Discussions/Deliberations

COMMUNITY WORKSHOP #1
l Community Vision and Values January-July 2016 July-August 2016

T I MELINE

(Estimated January-July, 2016)
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STAY INFORMED

Outreach/Involvement Technique

Project Website™*

E-newsletter™

Project Information Office

Speaker’s Bureau™
(u/Ambassador Program)

Traveling Exhibits™*

Social Media Channels™
Facebook, LinkedIn, Twitter

Project Launch Event

Key Community &
Stakeholder Interviews

Community Meetings

Focus Groups

Educational Forums

Corridor Walkabouts

Public Workshops

Design Charettes

*Regularly published ** Content updated at key project milestones

Communications/
Public Information
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Community
Involvement
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CSASCSSSAS

Key Stakeholder
Outreach
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CSASKSSSAS

GET INVOLVED

CSS Outreach Event

Project Launch Event

Key Community &
Stakeholder Interviews

CSS Committee/
Work Group Meeting

- Community Work Group
- Technical Advisory Committee
- Executive Committee

Speaker’s Bureau/
Ambassador’s Program

Corridor Walkabouts

Focus Groups

Educational Forums

Public Workshops/
Design Charettes

Neighborhood &
Stakeholder Meeting”

Neighborhood Design
Workshops*

*To be coordinated with TIGER Grant activities
and subject to refinement.

S I G N U P for our e-newsletter at LafayetteConnector.com to stay informed and be an active part of the community.

September/October 2015

Monthly throughout CSS

starting in October 2015

Ongoing throughout CSS

starting in October 2015

Anticipated Date

October 6, 2015

24-month process,

24-month process,

October/June 2016

August through
September 2016

August through
September 2016

January, April and
August 2016

March through
July 2016

November and
December 2016
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CSS COMMITTEE STRUCTURE

— Community Work Group

To provide community input and
recommendations on the 13 Design
Feature Areas and 55 Design

Elements of the I-49 Lafayette Connector

— Technical Advisory Committee

To provide technical review, comment
and recommendations on the

13 Design Feature Areas and 55 Design
Elements of the I-49 Lafayette Connector

— Executive Committee

To review all recommendations from
the Community Work Group and
Technical Advisory Committee and make
final decisions on the 13 Design Feature
Areas and 55 Design Elements of the
[-49 Lafayette Connector to be included
In the CSS Design Standards Manual

CSS Decision Chart

Community Input

A A 4 A A 4
ViV O ¥ V. O V¥

Community nical Advisory
Work Group Work Group

Build
consensus

Finalize I-49
Lafayette Connector
Refinement Concept
and Develop CSS
Design Standards
Manual

Executive
Work Group

Goal:

Design Standards Manual
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