
 ─ Evaluation Criteria
 ─ Performance Measures
 ─ Evaluation Methodology

COMMUNITY  
INPUTS

 ─ Project Launch Event 
 ─ Key Stakeholder Interviews
 ─ Ambassador Program/
Speaker’s Bureau

 ─ Community Workshop

DRAFT EVALUATION 
PROCESS

I-49 LAFAYETTE CONNECTOR 
REFINEMENT CONCEPTS

CWG

TAC

• Core Area Concept 
Refinements

• Other Spot Refinements

• Potential 5 Design 
Modifications

• Environmental Considerations 
(e.g., Section 106)

ADJACENT 
CORRIDOR 

NEIGHBORHOODS 
OUTREACH

 ─ Corridor Walkabouts
 ─ Neighborhood Meetings/
Events

 ─ Leadership Meetings

EXECUTIVE 
COMMITTEE 

(EC)

EC 
RECOMMENDS  
REFINEMENT 

CONCEPT

CONTINUING 
COMMUNITY AND NEIGHBORHOOD OUTREACH

1 MONTH 3 MONTHS 1/2 MONTH

I-49 LAFAYETTE CONNECTOR CONCEPT REFINEMENT AND DECISION-MAKING PROCESS       

2/18 3/15 6/15 6/30

ENDORSEMENT:

I-49 LAFAYETTE CONNECTOR 
VISION AND CORE VALUES FINAL APPROVAL:

 ─ Refinement Concepts 
for Consideration

 ─ Preliminary 
Evaluation Process

 ─ Tier III Analysis 
Results of 
Refinement Concepts

 ─ Documentation of 
Refinement Process

COMMUNITY 
WORKING 

GROUP 
(CWG)

TECHNICAL 
ADVISORY 

COMMITTEE  
(TAC)

APPROVAL:

 ─ Refinement Concepts 
for Consideration

 ─ Preliminary 
Evaluation Process

CWG

TAC

EC

TIER II SCREENING

• Refinement Concepts

• Evaluation  Process

 ─ Tier I Screening Results of 
Refinement Concepts

CWG & TAC ENDORSEMENT/
EC APPROVAL:

TIER III ANALYSIS

• Recommended 
Core Area and Spot 
Refinements

• Documentation of 
Refinement Process

 ─ Tier II Screening Results of 
Refinement Concepts

CWG & TAC ENDORSEMENT/
EC APPROVAL:

LAFAYETTE CONSOLIDATED 
GOVERNMENT (LCG) 

COUNCIL 
APPROVES RECOMMENDED 
I-49 LAFAYETTE CONNECTOR 

REFINED CONCEPT(S)

FEDERAL HIGHWAY 
ADMINISTRATION (FHWA) 
PROVIDES NEPA DIRECTIVE 
FOR RECOMMENDED I-49 
LAFAYETTE CONNECTOR 

REFINED CONCEPT(S)

TIER I SCREENING

• Refinement Concepts

• Evaluation Process

CWG

TAC

EC

CWG

TAC

 ─ Tier III Screening Results of 
Refinement Concepts

CWG & TAC ENDORSEMENT:

Date: 02/24/2016

PARTNER 
AGENCIES

(FHWA, DOTD, 
LCG, APC)


